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Change For YouthChange For Youth



J Bar J Youth ServicesJ Bar J Youth Services  
offers offers 

innovative optionsinnovative options  
for at-risk youth for at-risk youth and families and families 

who are working toward who are working toward 

self-sufficiencyself-sufficiency  
and and 

personal responsibility.personal responsibility.



It has been a challenging year! In spite of a worldwide pandemic, political unrest and threatening fires, the programs at J 
Bar J continue to focus on the needs of kids and families. These kids need us more now than ever. We thank you sincerely for 
your support in providing services to those facing challenges in our community.

Inside the pages of this report you will see how the staff and volunteers in the J Bar J Programs remained focused on the 
mission, got super creative in how to deliver services and hold fund raising events, and continued to get the work done for our 
at risk youth.

This year we have had 18 high school graduations along with many, many more youth successfully completing one of the six 
programs, and either re-united with their families or prepared for and entering independent lives. The many incredibly heart-
warming success stories among these kids remind us why we do what we do- to see kids succeed!

The significant milestones this year include; starting a Vocational Training program for the boys on campus and 
starting down a path to a national accreditation through the Council on Accreditation. A process that ensures we meet best 
practices in all areas of our work.

This year Big Brothers Big Sisters stretched their mission to provide food and laptops to kids who need to do school from 
home in families who needed meals because a parent had lost a job due to COVID. We managed to put in a new basketball 
court at the J Bar J Boys Ranch and completed significant updating and remodeling at The Academy at Sisters. Thank you 
donors!

The challenges continue. We are committed to engaging more friends, advocates and 
donors to assure the work continues to show the benefits that make our communi-
ties safer, productive and result in dreams fulfilled. I continued to be heartened 
by our staff, the kids and families we interface with and you, our loyal donors.

Thank you for your support this year. We look forward with excitement to 
2021.

Jeannette McKenzie, Board of Directors Chair 
and Stephanie Alvstad, CEO

2020 Chaos and Action2020 Chaos and Action



Victims of Victims of 
Human Trafficking:Human Trafficking:

Crisis InterventionCrisis Intervention
Emergency Shelter Emergency Shelter 

Basic NeedsBasic Needs
Safety PlanningSafety Planning

Case ManagementCase Management
Connection to ServicesConnection to Services
CSEC Response Team CSEC Response Team 

CoordinationCoordination
at-project.org



Most trafficked youth are under age 
14 when first exploited, and they do 
not self-identify as exploited. 
Victims are exploited for multiple 
years before their abuse is recog-
nized. Because victims rarely tell 
anyone that they have been traf-
ficked, they can be difficult to iden-
tify and help. To better serve the 
youth in our programs and through-
out Central Oregon, the at: project 
has implemented the use of a vali-
dated screening tool that identifies 
risk factors: the Commercial Sexual 
Exploitation-Identification Tool (CSE-
IT, pronounced “see it”), developed 
by WestCoast Clinic.

A New Tool For A New Tool For 
Identifying VictimsIdentifying Victims

Because this tool evaluates the 
youth’s history and relationships 
through documentation and their 
case manager’s knowledge, it gives 
us a trauma informed way to as-
sess risk for exploitation and identify 
potential victims. It also helps iden-
tify specific areas of concern where 
extra services and support may help 
prevent or disrupt exploitation.

Several youth in our programs are 
now working with an at: project case 
manager, staff who specialize in 
helping victims of human trafficking 
rebuild their lives and become survi-
vors.



Kids NeedKids Need
Role Models:Role Models:

Defenders of PotentialDefenders of Potential
MentorshipMentorship

bbbsco.org



For 26 years, Big Brothers Big Sis-
ters of Central Oregon has matched 
local youth with caring adult mentors.

But when our country shut down, we 
were unable to make matches, and 
we quickly realized we needed to 
pivot our focus from providing men-
tors to providing basic needs to our 
families who face barriers to getting 
needs met. 
•	 80% of our Littles come from 

low-income households, 
•	 60% from single parent families 
•	 30% of our Littles are People of 

Color who have been dispropor-
tionately affected by the econom-
ic, health and social impact of this 
pandemic.  

After surveying our families, we dis-
covered that over 
•	 50% of the parents/guardians 

of our Littles either lost their job, 
were laid off or had a reduction in 
hours.  

•	 40% of our families experienced 
food insecurity and 

•	 45% needed help paying utilities.  

BBBSCO Responds to Covid-19BBBSCO Responds to Covid-19

Congratulations to Latinx Mentoring 
Program Little Sister, Andrea, who 
after receiving her laptop donated 
by G5, was able to apply for three 
scholarships. She new has $1,700 

towards college tuition!

With the support of our community, 
BBBSCO jumped into action. We 
distributed Visa, Safeway and Gro-
cery Outlet gift cards to families of 
littles, and delivered food boxes. Our 
reach went beyond basic needs, as 
we distributed laptops (donated by 
G5) to Littles, enabling them to do 
school work online, and for our grad-
uating seniors to apply to secondary 
education and scholarship oppor-
tunities. We provided civil masks 
(donated by Blackstrap Industries), 
Lego sets (donated by Avion Wa-
ter Company) and so much more 
to families who needed assistance, 
positively impacting hundreds of 
people.

Big Brothers Big Sisters of Central 
Oregon is committed to providing 
the resources that our families des-
perately need during this crisis and 
any crisis that may follow. This pan-
demic has posed one of the greatest 
threats to the potential of our youth 
and we are committed to taking up 
the charge to defend it now more 
than ever!



Our Big of the Year, Becky Breeze, and her Little Sister Stephanie talk about their 
experience in Big Brothers Big Sisters.
Becky: Stephanie was 6 ½ and she’s now almost 14. It’s just been a great 
experience, Stephanie is a beautiful girl inside and out! I would tell anybody 
that it’s important to be a mentor – whether it’s to a child, or to another 
adult, or to the food kitchens. I think every person, male or female, over the 
age of 18 should be mentoring somebody on some level… 

Big of the Year and Her Little SisterBig of the Year and Her Little Sister

The more we help each other the 
better society is, and you under-
stand people better.  You’ll enjoy 
it, you’ll get into it and think why 
didn’t I do this before? This is so 
easy and I’ve got this great new 
human being that is a part of my 
family. 

Stephanie: I think it’s a 
really good experience anyone 
can have… I’m mentoring 6th 
graders so they can pass this 
whole COVID-19 learning for 
school. 
Becky: And, no one, not me, or her mom, or dad said to do that. So, again, 
you don’t realize you really are making an impact every day. Pay it Forward. 

Outcome Survey Outcome Survey 
2019 - 20202019 - 2020

Improved or Maintained 

95%

87%

Improved or Maintained 

Educational Success:
Grades and Academic Achievement

Attitudes Toward Risky Behavior: 
Smoking - Drinking - Drugs - 

Skipping School 

Improved or Maintained 
85%

Better Relationships:
Parental Trust and 

Family Connectedness



Homeless and Homeless and 
Runaway Youth:Runaway Youth:

Street OutreachStreet Outreach
Drop In HoursDrop In Hours

Family MediationFamily Mediation
Emergency ShelterEmergency Shelter
Transitional LivingTransitional Living

Employment AssistanceEmployment Assistance
Independent LivingIndependent Living

cascadeyouthandfamilycenter.org



Transitional Living:
Provided transitional 

living for

44
homeless youth

3,549
shelter nights

4,221
 hours of case management

2019 - 2020 Fiscal Year

Stable and safe accommodations Stable and safe accommodations 
for homeless youthfor homeless youth

Emergency Shelter: 
Provided shelter 

for

48
runaway or homeless youth

814
shelter nights

140
hours of family reunification 

and mediation services

Foster Youth with an 
Independent Living Program

(ILP) Case Manager were 

1.6
times as likely to have 
graduated high school

3
times as likely to 

become homeless

5

In OregonIn Oregon

On the other hand, those 
who did NOT have an ILP 

case manager were almost 

times as likely to have been 
incarcerated in the past two 

years

and 



One of the difficulties as youth ‘age out’ of foster care, 
is most suddenly find themselves on their own. Un-
prepared for self-sufficiency 30 – 40% will experience 
homelessness within two years. This is a situation that 
many youth are never able to find their way out of and 
can end in chronic homelessness or incarceration. Cas-
cade Youth & Family Center offers a wide range of pro-
grams for youth facing significant hurdles on their way 
to adulthood:
• Family mediation
• Crisis intervention
• Emergency shelter and longer term transitional living
• The independent Living Program (ILP) works to help 
youth transition from foster care into self-sufficiency.

Youth like Michael, a foster youth who worked with 
ILP for a year before running from his foster home and 
“staying underground” until age 18, contacted us when 
he needed help to set his course.

Michael is currently working in construction, living in his 
first apartment in Redmond, and pursuing his passion 
for mixing and recording original music and lyrics.

Independent Living Program Independent Living Program 
Helps Foster Youth Helps Foster Youth 

Transition into AdulthoodTransition into Adulthood

He tells his Case Manager, “It feels like I’m where I 
was so desperately trying to be and it’s a good feeling. 
Thank you for being someone I could depend on while 
becoming an adult. I’ve hardly ever had that in my life. 
And you were the one person to stick it out and do your 
best to help me. Thank you.”



Pregnant andPregnant and
Parenting Girls:Parenting Girls:
Emergency ShelterEmergency Shelter
Transitional LivingTransitional Living

Parenting, Nutrition, Parenting, Nutrition, 
& Life Skills Training& Life Skills Training

Employment Assistance Employment Assistance 
Angels’ Wing Angels’ Wing 

grandmashouseofco.org



2019 - 2020 Fiscal Year

991 mom
shelter
nights

583 baby
shelter
nights

1,574 total
shelter
nights

Of moms and their babies
received medical care pre 
and post-natal 

100%

100%

Of pregnant moms received 
childbirth education resulting in 
full term pregnancies with little 
or no intervention & infants born 
at healthy birth weights

A home for pregnant and parenting girlsA home for pregnant and parenting girls

This fall, Woody retired and 
passed the reins to Eliza. 
Woody’s retirement allows Eliza 
to help the next generation of 
Grandma’s House residents.

Woody Eliza



Adjudicated Adjudicated 
Boys:Boys:

Residential Residential 
TreatmentTreatment

Restructuring Restructuring 
ThinkingThinking

for Juvenilefor Juvenile
OffendersOffenders

jbarj.org/j-bar-j-boys-ranch



120
78
50

Youth were served at J5 Parole and Probation 
Revocation short-term stabilization program
(to keep kids from going deeper in to the system) 

Youth were served at the Boys Ranch and 
Independent Living

Youth were served through Deschutes and Crook 
County outpatient

248 Boys served

2019 - 2020 Fiscal Year

At J Bar J Boys Ranch, youth are taught how their choices led 
them into the juvenile justice system. By learning better decision 
making, they are able to recognize how poor choices got them 
in trouble, change their direction, and work toward becoming 
contributing and successful members of their community. A new 
on-campus vocational program will provide a new chance for the 
boys to improve their futures.

Speaking to a crowd gathered to celebrate the opening of this new program, Don Smith, a J Bar J Board Mem-
ber, spoke: “This place is pretty special. It takes kids that have made bad choices in their lives and are paying the 
price for those choices, (and) has taught these youngsters that their choices make a difference in their lives. With 
a lot of different opportunities presented here in various trades, this facility is about giving them chances.” 

Young men, residents at J Bar J Boys Ranch who worked on the construction of the building, shared their hopes 
about the new program. Jason shared, “It’s really difficult for me to learn just through looking at books and be-
ing talked to. It can give us hope for a better future, to be able to learn skills. This (program) can help in general: I 
don’t have a degree but I have these hands-on skills in mechanics and carpentry and woodworking.”

From Choices to Chances – From Choices to Chances – 
Our New Vocational Our New Vocational 

Program OpensProgram Opens





J Bar JJ Bar J
Learning CenterLearning Center

Serving kidsServing kids
at J Bar J - J5at J Bar J - J5

and the Academy at Sistersand the Academy at Sisters
An accredited alternative schoolAn accredited alternative school

Student Success in 2019-2020Student Success in 2019-2020

Grade Level GainGrade Level Gain
Reading: Boys 2.2	 Girls 1.7Reading: Boys 2.2	 Girls 1.7
Math:      Boys 1.9	 Girls 2.4Math:      Boys 1.9	 Girls 2.4

163 Students163 Students



Residential Residential 
Treatment for Treatment for 

Girls:Girls:
Traditional andTraditional and

Experiential Experiential 
TherapiesTherapies
academyatsisters.org



I learned so many great things at The Academy and one thing I am really happy about is how 
well I learned to do in school. I went from receiving mostly c’s, d’s and f ’s throughout my life to 
getting A’s and B’s. It was not easy either as we were writing 10-12 page papers in English class. 
This alone made my stay at the academy incredibly worthwhile. Knowing that I can do well in 
school has helped me excel in adult life by building my confidence.

I am glad that The Academy at Sisters is a part of my story because I didn’t believe there was 
hope for me but now I can look at all of the girls who are there, going through similar circum-
stances and I can know that there is hope for them too. It is an honor to be asked to share my 
story.                                                                                                                                                    ~ Sarah

A Letter From SarahA Letter From Sarah



Kindred
Connections

Families in Families in 
Crisis:Crisis:

Mentoring,Mentoring,
Temporary Hosting Temporary Hosting 

of Children,of Children,
SupportSupport

kindred-connections.org



Rallying Around Rallying Around 
Families in CrisisFamilies in Crisis

Kindred Connections (KC) rallies volunteers around families in 
need. We offer the help they need to make a life renewing deci-
sion for themselves and their families.

Misty was a foster child who grew into a capable, strong wom-
an. Unfortunately, she stepped into an unhealthy relationship. 
We met Misty when she was in the process of divorcing her 
husband. The support of the Kindred Connections communi-
ty helped her find her footing as a single mother. Her primary 
Support Volunteer walked beside her for the past year and vol-
unteers have helped with transportation to appointments and 
school, taking her children out for ice cream and ice skating, 
and providing child care while Misty studied for her tech school 
exams. Volunteers also provided fire wood, brought meals on 
hectic nights, and sat with Misty over coffee when she need-
ed a boost. Kindred Connections worked with a local church 
congregation to help arrange low-cost housing for her and her 
family. Misty was able to graduate and will now be able to to 
support her family. 

The recruitment, training, and vetting of KC volunteers to create 
a team with a variety of skill sets is important, but most im-
portantly, love for each person and a desire to help is where a 
mom like Misty can rediscover their resiliency and gain hope to 
become healthy and self-reliant.



OHDC Virtual OHDC Virtual 
20202020



We knew it might happen, and when Governor Brown declared no 
more than 250 people could be at an event regardless of COVID 
social distancing space, our OHDC team went to work to adapt to 
the change.

Two weeks later, we launched the No-Show Horse Show
(NSHS). Dozens of participants registered for classes, set up 
courses in their own barns and shared them on-line. Several barns 
and trainers held mini events with their riders, such as Cornerstone 
Hunters and Jumpers in Portland, Stellar Sport Horses in Aurora, 
and Capstone Equestrian in Bend. At Capstone, riders got pledg-
es for their rounds and won prizes for the most money raised for J 
Bar J. Their event, held on what would have been the first weekend 
of the OHDC, included a grand prix level round by trainer Lindsey 
Garner with Capilano, a multi-year winner of the OHDC Grand Prix.

Lindsey knows what the OHDC means to J Bar J Youth Services, 
and commented on Capstone’s commitment to helping: “Tara and 
I are both moms who love Central Oregon and all of the families 
that we get to work with here. The ability for all families and youth 
in this community to have an opportunity to thrive is something 
that is very close to our hearts, and the 
work that the J Bar J organization does 
is central to that.” “I’ve attended the 
High Desert Classics with my clients 
every year for the past 18 years and Tara 
grew up in Bend, attending the very first 
event. We both know how much the 
show benefits our riders and J Bar J”

No-Show Horse ShowNo-Show Horse Show
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Ric & Cecilia Secor

Richard Evans
Richard Moore

Rick & Terri Pedigo
Ridgeline Metal

Roane Family Trust
Rob Day

Rob Hakala

Lowes Commercial Group 
Lynda & Tralve Hathorn

Lynn Geis
Lynn Lewis

Maisie Smith
Mann Mortgage 

Marc Rickabaugh
Margaret Gross
Margaret Hertz
Margaret Reid

Margo Cartwright
Marie Pelzer

Marilon Burge
Marissa Hesterberg
Mark & Edith DeLay

Mark & Karen Stanard
Mark Clark

Mark Freeland
Mark Hemmerich

Mark Pillori
Mark Poling
Mark Terrero

Marsha Johnson
Mary & Allen Pearce

Mary Fagan
Mary Gemba
Mary Long

Mary Masterson
Mary Neal

Mary Packebush
Mary Rae Fuller

Mary Saxon
Mary Thurman
Mary Winters

Maryann Wagner
Matt Fox

Matt Johnson
Matt Martino

Matt Morenzoni
Matt Smith

Matt VanCoutren
Matthew Till

Maurice Norman
Max Royster & Erin Bruke

Maxine Bennett
Megan Burgess
Megan Ehlers

Melanie Grandjacques
Melany Fry

Melissa & George Petersen
Meridian Peaks Farm 

Metolius Trucking
Michael & Donna Oman

Michael & Karen Coe
Michael & Mary Penhollow

Michael & Susan Golden
Michael and Jill Dyer

Michael Cottam
Michael Gonsalves

Michael Mallin
Michael Pendleton

Michael Toth
Michael Villano MD 

Michel Wigney
Mike Czyzewski

Mike & Cathy Donley
Mike Scheer

Mike Schubert
Mike Wilkins
Miller Lumber

Minny Purinton
Miriam Ramsey

Mishele Bay
MOD Pizza 

Moda Health 
Moeller Life & Business Coaching 

Molly Kelly
Molly Spearing

Morgan Poster & Matt Mormino
Mosley Wotta LLC 
Moss Family Fund 

Mt. Bachelor Resort 
Mt. Bachelor Rotary Club 

Murdock Foundation
Myles Conway
Nancy Borcalli
Nancy Green

Nathan Avenetti
Nathanael Werner
Neil & Mary Bryant

Nellie Suess
New Hope Church 

Nick Campbell
Nicola Jeakins
Nisha Ferrante
Nona Nordstog

Oregon Bankers Association
Oregon Community Foundation 

Oregon Hunter Jumper Association 
Oregonized Chaos LLC
Oscar & Laurel Sorlie

Owen Ward
Oxford Hotel Group 

Pacific Power Foundation 
Pacific Source Health Plans 

Pahlisch Homes 
Pamela White

Parametrix Inc. 
Parker Bynum

Pat & Andrea Phelps

Rob Kerr
Robert & Rebecca Fuller
Robert & Susan Ludtke

Robert Campbell
Robert Donovan

Robert Pease
Robertson & Associates 

Robin Miller
Robin Rullman

Robyn Cochran & Duane Ragland
Roger Snyder

Ron & Eileen White
RON GLOVER

Ronald & Beth Hanson
Ronald Alvarez

Roofline
Rory Rowan

Rotary Club of Greater Bend 
Roz Eaton

Russell Porter
Ryan Jennings
Sam Douglass
Sam Shahbazi

Sandy & Lyle Charon
Sandy Garner

Sarah Azril
Sarah Katz

Sarah McDougall
Sarah McLaughlin

Sarah Merkley & Pieter Verhaar
Sarah Wiggers
Scheel Legal 

Scott & Ann Allan
Scott & Debbie Agnew
Scott & Hookland LLP 
Scott & Leslie Cheney

Scott Bowen
Scott Brumburgh

Scott Knox
Security Properties 

Shane Shirley
Shantelle & Robert Flick
Sharon & Holly Hutchins

Sharon Jackson
Sharon Lichti

Sharon Lincoln
Shawn Jackson

Shelby Hill
Shelk Family Fund

Shelly Hummel
Shevlin Sand & Gravel

Shirlee Johnson
Simon Taylor

Sistech Manufacturing Inc.
Smiles For Life Foundation 

Snowline Drywall
Some Day Farm 

Sophie Amundson
Soroptimist 
Soroptomist 

Source Landscaping
Source Weekly

Special Events 1 
Spork 

St. Charles Health System 
Stacey McCann

Starnes Equestrian 
Stephanie Alvstad
Stephanie Sahleen

Stephanie Summers Fasching
Steve Kaisner

Steven Douglass
Steven Geigle

Steven Koch & Elizabeth Katz
Steven Wallaert

Steven Wetherald
Stuart & Vicky Malakoff

Subaru Of Bend 
Sue Edgerton

Summit Sales NW, Inc 
Sundee Fatemie

Sunriver-LaPine Rotary Club 
Susan Caratan
Susan Loomis

Tack Warehouse 
Take 2 

Tally Nelson
Tamara Hawk

Taylor NW
Tech Soft 3D, Inc. 

Teresa & Paul Flanagan
Terry Leggert

Terry Skjersaa, INC
The Bulletin

The Bug Man 
The Darhl & Donald Guinn 

Family Fund
The Jerk Kings 

The Swanton Family Foundation 
Thomas & Norma Evered

Thomas & Rhonda Pietrowski
Thomas Bahrman

Thomas Dean
Three Rocks Construction 

Tiffany Fewell
Timothy O’Halloran & 

Tina & Ben Becker
TJX Companies 

Todd & Lorri Taylor Fund 
Todd Chorba



Tokyo Starfish 
Tom & Darlene Taylor
Tom & Nancy Carlsen

Tom & Pam Commerford/DiDente
Tom & Pat Moses

Tom & Sandy Combs
Tom Leland

Tonya Collette
Toyota Dealer Match Program 

Travis Phillips
Trinity Episcopal Church 

Tsutayo Ichioka & Satsuki Nakao 
Charitable Foundation 
Ty & Heather Combs

Tye Engineering & Surveying, INC 
Tyson Nolan
U.S. Bank 

Umpqua Bank 
US Hunter Jumper Association 
United Way of Central Oregon

Unity Community of Central Oregon
Valerie DalSoglio

Valor Farms 
Veronica Theriot

Vicki L Young
Victoria Abrams
Victoria Smith

Village Iron Works 
Vince Rosa

Virginia Bronson
Virginia Pabst

Voltaire 
Ward Family Fund

Washington Federal 
Wells Fargo Bank 

Wendy Wilsey-Magers
Westside Church 
WHH Foundation 
Wild Turkey Farm 

Willamette Graystone
William & Diane Stahly
William & Janice Lee

William & Marilyn Rolfe
William Castell
William Duffey
William Pelayo

Williamson Family Fund 
Wolfgang Kettner
Woodridings West 
Woodside Stables 

Zachary Avis
Zuri Group 

o
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Because every child

Carries the Potential
to make the world

Better

Change a Life! 
www.jbarj.org | 541-389-1409

f

Donate


